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e=_ WHY KPl & PERFORMANCE / 01

One version of every number, with an owner

behind it.

KPI spreadsheets drift: formulas change, targets move and nobody checks the figures.
Enspekt keeps a registry of metrics with stated formulas and owners, versions every change,
and refuses a figure verified by the person who entered it.

ng ©
Defined once Figures you can defend Clear targets
Every metric carries a formula, an The database refuses self- One target per period with RAG
owning position and an optional link verification; filed figures are bands that know whether higher or
to a responsibility. corrected by a new version, never lower is better.
edited.
What's included KPI & Performance: one module, everything below

Metric registr
ng] gistry

Formula, owning position and responsibility link;
edits create a new version.

N Starter packs
ISO 90071, ISO 45001, IATF 16949 and
procurement packs, tagged by clause.

o, Verified figures

v
Maker-checker verification, with the verified
share shown on scorecards.

Scorecard reviews
Review cycles with moderation and no
reviewing your own scorecard.
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Automatic collectors

About 14 collectors compute KPIs from NCR,
CAPA, audit, OTD, complaint and document
data.

Targets and RAG bands

Threshold or range bands per period; revisions
need a reason.

Assignment

Assign to a position (inherited by its holder) or
to one person.

Explore and drill through

Open any figure down to the source records
behind it.
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= HOW IT WORKS / 03

From a definition to a reviewed scorecard.

Define
Or install a pack

N

Target Assign

Bands per period

Counterbalanced packs

Each pack metric is paired with a counterbalancing
one, so a target cannot be gamed in isolation.

o Verified share

Scorecards show how much of each result rests on
verified figures.

O  Suggestedtargets

Target suggestions from history, and bulk import for
existing figures.

BUILT FOR KPI owner Data filer Verifier
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Positions or people

Line manager

@ ©

Collect Verify Review
Auto or filed Maker-checker Scorecards
Versioned everything

Definitions and filed figures keep their history;
corrections are new versions.

Meeting mode

Walk through the KPIs in a review meeting, with
calibration across reviewers.

Programme health

See which metrics are stale, unowned or missing
figures across the programme.

Quality or HR admin

03



E EnSpekt PART OF ONE PLATFORM

Works with the rest of Enspekt.

KPls draw on, and feed, the rest of the platform.

COMPLIANCE
Management review reads live KPIs into the ISO 9001 §9.3 agenda.

QUALITY AND MANUFACTURING
Collectors compute KPIs from NCRs, CAPAs, audits, complaints and on-time delivery.

R HR & PAYROLL
KPls appear on each person's My Responsibilities, tied to the roles they hold.

ON EVERY ENSPEKT WORKSPACE

E] Offline-first field app . Reports & analytics O Complete audit trail
S5 Role & module permissions M Multi-factor sign-in XA English & Arabic

See KPI & Performance in your workflow.

Book a demonstration built around your own processes, or create a workspace and switch
the KPI & Performance bundle on.

@ enspekt.com enspekt.com/register

3 sales@enspekt.com ® support@enspekt.com

ENSPEKT.COM

© 2026 Enspekt. All rights reserved. Bundle contents as sold on enspekt.com in October 2026. Features marked beta may change.



